CFSC Board Meeting Minutes
August 3, 2010

Board members in attendance: Jennifer Hoctor, Kim Moore, Jodi
Gorman, Jill Hinson

Others in attendance: Tricia Warters, competition chair

Meeting called to order: 12:45 pm

Signatures on account. Jen and Jodi need to be signers on
account for CFSC. We will meet at fifth/third bank in indian trail on fri
aug 6 at 11:00.

2. Annual Budget - General Meeting. We discussed improving the
club budget. We will come up with an annual budget and then
present this budget to the entire club membership at a general
meeting in the near future.

John Smith. Friday night dinner remains the same (Rossini’s).
Judges’ gifts discussed: last year gift cards; new ideas for this year
discussed. Venders, goodie bags, PA system, runners, medals,
number of events/placements, ice availability, printing protocols, set-
up for accounting, volunteer positions, discussed.

Fundraising. possible ideas: raffles for stickers, coupon books,
bruesters ice cream, logo-wear, car-wash, embroidery orders

Inventory Closet. No more food permitted in closet due to health
dept. Jen and Tricia are cleaning and logging contents thursday, Aug
5.

Coaches Appreciation. we’ll keep it simple by reducing frequency
of events (every few months) to keep the events special and less
stressful and to increase volunteers. Next coaches’ appreciation is
Tuesday August 17 AM (bagels, cream cheese, donuts, OJ, Fruit). At
each board meeting we will determine date/time of next coaches’



appreciation event.

Consignment. discussed accessibility of merchandise during learn-
to-skate times (tues/sat), discussed having set hours, and
advertising.

Back to Cool. Wed aug 18 - 6pm to 8pm.
Meeting adjourned: 2:30 pm

Upcoming Board meetings: Monday August 30, 2010 6pm
Wednesday Sept 15, 2010 6pm



